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Digital Transformation: 
The plan aims to improve 
patient access and 
engagement through the use 
of data and digital technology, 
including the development of a 
single digital patient record.

Market Structure: 
The plan signals a return to 
a purchaser/provider split, 
with integrated care boards 
promoting a mixed market of 
providers, potentially reversing 
recent integration policies.

Technology Adoption: 
Increased productivity - through 
the use of technologies, like AI 
and ambient voice technology 
- is mandated, with trusts to
adopt these or demonstrate
similar productivity gains.

Community Care: 
A significant priority is to shift 
care away from hospitals and 
into community settings, easing 
pressure on A&E departments 
and enabling patients to receive 
care closer to home.

National Formulary: 
To address variations in 
prescribing practises, the 
plan proposes the creation 
of a single national formulary 
by 2028, aiming to ensure 
consistent, high-quality care 
across the country.

Performance-Related Pay:
Performance-related pay for 
NHS staff, potentially based on 
productivity improvements, skills 
development, or care quality, will 
be introduced - though this may 
face union resistance.

Funding Model: 
A&E funding will be 
overhauled: by moving away 
from block contracts and 
linking funding to safety and 
quality metrics, as well as the 
promotion of neighbourhood 
health initiatives.

Patient Voice:  
The plan emphasises patient 
voice and choice, urging the 
government to listen to and act 
on patient feedback.

NICE Approval: 
Many drugs could lose nice 
approval as the plan calls for 
withdrawal from medicines 
perceived as low value.

Strategic Commissioning: 
Strategic commissioning will 
become a central focus for ICBs 
– one of their remits is to provide 
better medicines management 
to ensure resources and 
investments are used effectively.
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